NORTHERN TELECOM 
Norstar Launch 

R.A. FERCHAT SPEECH 
TIME: 10 minutes 


29 Feb 88 Draft 2 
PROJ 894 O01 1 D46 


MERIDIAN NORSTAR 


Simply the Best 


Robert A. Ferchat 
President 
Northern Telecom Canada Limited 


Toronto, Ontario 
March 17, 1988 


Norstar R.A. FERCHAT [2] 


Thank you Bob. 


Ladies and gentlemen, I hope 
that what you have seen and 
heard today leads you to the 
same conclusion that I have 
reached: that Norstar is 
simply the best key system 


available in the world today. 
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Now, those of you who know me, 
know that I am not prone to 
hyperbole. For me, actions 
speak louder than words, facts 
speak louder than hype. And 
the facts about Norstar ~~ 
what it is and what it does -- 
say clearly that is a first 
rate product, and that its 
introduction firmly 
establishes Northern Telecom 
as the undisputed world leader 
in small business 


communications systems. 


[PAUSE] 
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As many of you know, this is 
an exhilarating time for the 
telecommunications industry. 
More and more businesses are 
looking to our industry for 
solutions to information and 
communications problems. With 
well-articulated needs, they 
are asking us to work with 
them to find easier and more 
efficient ways to share 


information. 


These businesses are asking us 
to address their real concerns 
~~ develop high value products 
that are functional, reliable, 


and easy to use. 
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So this is also a challenging 
time for the 
telecommunications industry. 
Things are moving quickly. 
Products, innovation, 
regulatory changes, trade 
rules, economic forces, and 
global competition ~~ all 
challenging us at every turn 
to meet the very highest 


standards. 


But in all of this pressure, 
in all of this possible 
confusion, we must be calm. 
We must see the challenge for 


what it really is. 


[PAUSE] 
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Personally, I see the 
challenge of 
telecommunications in three 


areas: 


C] in the market 
{] in technology 


C1] and in competition. 


And, I betieve that the 
introduction of Meridian 
Norstar demonstrates again 
that Northern Telecom is 
meeting the challenge with 
more determination and more 
success than any other 
telecommunications 


manufacturer in the world. 
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This is a big world. And 
there are many small 
businesses ~~ more than 
420,000 in Canada alone ~~ 
each one unique, and each with 
jts own specific needs for 


communications. 


Our market challenge may seem 
formidable: How do we reach 

these businesses? How do we 

address their needs? How do 

we find out what they want 


from us?, 


As you heard from Bob Dyer ~~ 
we ask them. Sounds simple, 
but it is fundamental. It is 
central to the process of 
developing a product that 
works, not just technically, 


but for the user, 
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It is by using this 
market-driven product design 
process that Norstar comes up 


being such a winner. 


With the customer expressing a 
need for simplicity and 
functionality, we then asked 
ourselves a question: "Can our 
technology be used to meet 
these customer needs 
effectively?” In other words, 
can we match market pull with 


technology push? 
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In searching for the answer we 
recognized that complex 
technology is too often 
difficult to use. The 
complexity and the difficulty 
often destroy the product's 
usefulness to the consumer. 
How many times have each one 
of us in this room taken a 
product and said, “This is 
okay, but how in the world do 


I get it to work?” 


So the challenge of technology 
is not in making products more 
complicated (more 
“sophisticated” as some people 
like to say). No, the 
challenge is to take the 


complex and make it simple. 
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We have demonstrated our 
ability to transform 
technology into highly usable 
products many times in 
Northern Telecom's recent 


history: 


(] First, with the SL~-1 
business communications system 
~- the world's first digital 
PBX, or Private Branch 


Exchange 


[] Then, in the late 1970s we 
introduced Digital World ~~ 
the world's first complete 
family of digital switching 


and transmission systems 


[1] In 1979 we brought the 
Vantage system to market ~-- 
the world's first fully 


electronic key system 
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{] In the early 80s, we 
brought out Qpen World ~-- 
which offered interface 
protocols at a nominal fee ~~ 
allowing other manufactures 
equipment to connect with our 


own 


{] And now, Meridian Norstar 
-~ not only the world's first 
fully digital key system, but 
the first to bring the power 
of a big business 

communications system down to 
earth, simplifying it for the 


small business. 
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All these “firsts” have been 
consistent with Northern 
Telecom's idea of the 
Intelligent Universe. This is 
our conception of a world in 
which complex, powerful 
communications systems would 
be accessible to everybody 
everywhere and as easy to use 
as the old standard black 
telephone set. Norstar is 
another step in proving that 


this can be done. 


[PAUSE] 
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You've heard a lot about 
Norstar's simplicity today. 
And you've heard about how 
much it can do: its abundance 
of features, its ability to 
work with personal computers, 
its expandability, its 
capacity, its ISDN readiness, 


its Centrex reach through. 


But let me say a few words 
about how Norstar is being 
produced in our truly world 
class manufacturing facility, 
by the Business Products 


Division in Calgary. 
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Stepping into this 185,000 
square-foot plant is like 
stepping into the future. The 
305-foot manufacturing line 
where the electronics for 
Norstar are produced has 11 
robots at work, controlled by 
54 computers. They can 
produce as many as 500,000 


printed circuit boards a year. 


Computer~controlled insertion 
machines select from an array 
of 356 different electronic 
components such as transistors 
and resistors ~~ as many as 
216,000 a day or 62 million a 
year. Before inserting the 
components on circuit boards, 
the machines test them to make 
sure they work axactly 


according to specifications. 
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It takes only 48 seconds to 
modify the line to start 
manufacturing a different 
circuit board. It then takes 
nine minutes from start to 
finish to assemble and pack a 
Norstar set, including testing 


it 4 times along the way. 


The manufacturing facility 
produces 6000 telephone sets 


per week. 


[PAUSE] 


No need to say more. I 
believe we have met the 
challenge of technology head 


on, and we have conquered it. 
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But where does this leave us 
in the overall perspective? 
How does all this technology 


fit the big picture? 


I said before that this is a 
big wortd. But in many ways 
jt is also small. We often 
talk about “the global 
environment” -~ the entire 
world as our playing field. 
And there are a lot of 
aggressive competitors out 


there. 
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But, as in athletics, you win 
the game by concentrating on 
specifics. You stake out your 
competition. You develop a 
game plan. You put your best 
players in key positions. You 
train them. You give them a 
clear vision of what they are 
supposed to do. And then you 


let them go at it. 


In telecommunications, the 
competition is from all over 
the world. In the small 
business communications market 
it is mainly from the Pacific 
Rim countries. Manufacturers 
there have shown strength and 
tenacity, and have won some 


rounds here in North America, 
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But, Northern Telecom has also 
displayed strength and 
tenacity. We have 
demonstrated leadership 
through innovation -~- putting 
forth the best in technology, 
product, quality, 
manufacturing and value ~~ and 


have gained the leading edge. 


Our Vantage key system has 
earned the reputation of being 
the number one small business 
key system in quality and 
value. Despite low-cost 
competition from abroad, 
Vantage commands about 40 
percent of market share in 
Canada -- the same percent as 
our largest competitors ~~ the 
three T's: Tie, Trillium, and 


Toshiba ~~ combined. 
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With the entry of Norstar, 
Vantage, while maintaining its 
quality, will be repositioned 
as a "best price for the 
features offered”. And 
Norstar will take its position 
at the top, complementing 


Vantage. 


So we've got both ends of the 
smal] business market well 
covered. With these two 
product Tines ... we will 
squeeze the Pacific Rim 
products out the middle. We 
suspect it will take them some 
time to recover from this 


biow. 


[PAUSE] 
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With Norstar the Northern 
Telecom/Bell Northern Research 
team has faced the challenges 
of market, technology and 
competition, worked out a game 
plan, prepared its players and 


is emerging the winner. 


I am proud to say that our 
world class team has created 
another world class product, 
to be manufactured in our 
world class facility. And we 
have demonstrated, undeniably, 
that Northern Telecom and 
Meridian Norstar are simply 
the best. We have taken the 
best technology and made it 


simple. 


